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New Column Oftered o
oiporate Planners

Each segment of our readership, it seems, has its own set of challenges. Whila
the independent avent planner has a great dsal in common with the planner on &
corporate payroll, we recognize that many of the dey-to-day issues that anse are
complataly differant.

In our quest to provide useful information to all of our readers, wea're dasigning
alerments for the magazina that wa'll publish regularly that appaal to each separataly,
as wall as the usual selection of focus sactions and stories that appeal to professionals
across the industry.

This menth, we're intreducing the inaugural guest column by Dien Mages, the
sonmor manager for corporate programs and events for Vaerizon Communications.
His “Mesating Space” column will regularly addrass issues specific to the corporate
planner, as well as provide you with valuable tools for nawigating through the
corporate world, where top executives often don't fully understand what their
planners ara going through.

In this month’s column (sse page 12), Mages addresses the conflicts that can
arisa batweoen corporate values and the needs of event plannars.

“Those of us who are employsd by a corporation ara dedicated to its mission,
goals and business direction, and our decisions must help grow, change and enhance
the corporate brand,” Magesa writes. “At timas, it can becoma difficult to balance
your love for events and meatings whila staying trus to the company’s values.”

Lowve for meetings and events is one of thosa things all of our readers have in
common, and as Mages continuas to address issues that arise for the corporata
planner, I'm betting that numerous tips and ideas he uncovers will ba useful
te all planners, regardless of whather they're corporate, association, non-profit
or independent.

Digital Black Book

I'm happy to announca that this year Event Solutions’ Black Book will be available
on a searchable, interactive CD-Bom, as well as in print.

Print copies of the Black Book have been mailed to the sewearal thousand readers
whe participated in this year's survey, and they're also now available for sale. Visit
www.event-solutions.com to order yours for just $149.

To recenvsa tha CD-Rom version, you'll have to join us in Denvar, wharse it will ba
included in a special offar exclusively for attendees of The Idea Factory that runs Aug.
20-23 at the Colorado Convention Canter.

Compatible with any computer, the CD wversion allows users to search our
directory of thousands of event-industry suppliers by company name, keyword,
sarvice category and state, and includes click-through from the table of contents to
any of the dozens of articles and graphs contained in the massive industry survey in
the 2006 Black Book.

Juhd. &

Pat McCamrall
Publisher/Editor in Chief
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MEETING SPACE

When Consolidations Get
Tough, Event Partners
Must Get Going

Dion Magee
Columnist

Wealcome to my monthly column. In thesa times of reimvention,
I wanted & place to provide & platform for honest answers and true
dhalogue about corporate event businass. | hope this bacomas an open
forum for your quastions as | provida you with candid foedback. Hera's
the first quastion | racaned:

hy is corporate business more difficult
to obtain as a client? Are corporations
supporting the special events industry with
consolidation and procurement processes?

As with most corporations and

by using metrics or reports; however, it's a challenge to measura
success rate or guest outcoma.

Companies are Losing Buying Power

In my own experience, | have noticad that it has bacome mora
difficult to acquire the best room rates or food and beverage pricing
at hotals and venues.

For example, | called a hotal chain to request meeting space and
dates for a conferenca in 2007. Hera's how my conversation with the
salesperson want:

Salesparson: “The hotel room rate is higher than the averags
corporate rate.”

Ma: “Why would the rate be highar whan as a corporation, wa
should have a negotiated rata?”

Salesparson: “Your company has not had a significant amount of
spend with our hotel and we'd hate to place your program here when
w wears hoping to save the mesting spaca and hotal rooms for our
maora active clisnts. If the space is not booked within 20 days prior to
wour pragram, wa will ba happy to mesat your program nesds.”

As you can imagine, | was upset, so | immediataly called the salas
director and demanded an explanation. Tha director offerad an apology
and but had no resolution. | understand that not all propertias operate

large companies, procurament 1S r-/
critical to the sustained growth (
of any organization. Those of us
who ara employed by a corporation
are dedicated to its mission, goals
and business direction, and our
decizions must help grow, change
and enhance the corporate brand.
At times, it can bacome difficult to
balance your love for everts and
mesatings whila staying true to the “_

¢6 Regardless of the sourcing
models, corporations are dedicated
to building strategic relationships with
event and meeting partners, and our
. partners have to help drive R0/.9?

it showad me that big businass
and large significant spend rule

\ in this manner, but unfortunataby,

our industry.
At Verizon, we are redefining
our proceduras,  rewriting

corporate policy and craating
preferred supplier programs to
build our conporata buying power.
Some would even say there is
/,.' an unspoken war batween hotal

company’s values.

Trend to Consolidate Continues

In the past five years, we have all noticed the effects and
implications of corporate consolidations. For exampla, meeting
consolidation reguires a corporation to implement @ procureament
procass that is in-house or outsourced. An outsourced meeting
procuramant modal is ideal for companies with a limitad staff. An
in‘house measting procurement model works well for companias with
largar staffs and the dasire to tightly manage its group meatings
spand and businass.

In most cases, group meeting consolidations are still gaining
popularity and will continua to impact our industry over the next
fow decades.

Corporate Planners are Savvy

If you've haard me speak at tha Event Solutions ldea Factory,
you'va heard ma say more than once that corporate planners ara
becoming subject matter axparts in rmost avent fislds and have gained
the knowladge to procure, host and manage thase events inhousa.

As the costs of sarvices and products riss, most event budgets
stay the same or decraasa. At Verizon, we have a financial commitrent
to produce mesctings and events that are strategic in nature and
demonstrate a reasonable value. It's easy to measure price points
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— chains and corporations.

Hera's the tough part:
regardlass of the sourcing models, corporations are dedicated
to building strategic relationships with event and mesting
partners, and our partners have to help drive and craate a return on
the invastmeant.

Comporations and companies continua to support our industry,
whather it's directly or indirectly. Companies may not directhy hire
suppliars, but they can expect that prefarred supplisrs will build
resources by contacting them to provide support. At the end of the
day, it's important to justify our work and provids sustainable results
for our clients — large and small.

In conclusion, here are few nuggets | want to share:

¢ Foster personal and professional relationships with
corporate planners.

¢  Approach any new client as a strategic parther —
supplement tha team, don't lead it.

¢+ Build a parsonal brand of integrity, professionalism and
"can do” attitude.

+  Maks yourself available to all plannars and suppliers.

Thanks for reading. Until next month, love what you do and do
what you lova!
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Dian Mager is senior manager — corporate programs and cvents far Ferizon
Commsaications. Contact: aif\ammgrr@mizaﬁ o




